
Vision:  Centre-Ville Shediac catalyse un développement économique dynamique, 
culturel et convivial.

Carte 
stratégique 
2019-2022

Amélioration des relations
 avec nos entreprises

Influencer la création de conditions 
de marché idéales pour tous

Campagne de promotion 
de nos entreprises 
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Mission:  Centre-Ville Shediac travaille avec la communauté pour soutenir un milieu de vie de qualité pour l'ensemble des entreprises et la 
clientèle touristique en harmonie avec le milieu naturel et un caractère maritime qui traduit bien la fierté et l'appartenance locale.

Valeurs: ● Chaleureux ● Qualité de vie ● Entraide ● Collaboration ● Communauté d'affaire

Collaboration stratégique 
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Promotion de 
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entreprises
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Collaboration 
avec la Ville: vie 
communautaire

Développer 
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activités
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Établir un 
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embellissement 
public

Assemblée 
générale 
annuelle

Collaboration avec la 
Ville: développement 

économique et 
touristique

Vision:  Downtown Shediac is a catalyst of dynamic, cultural and friendly economic 
development.

Strategic Roadmap
2019-2022

Improved relationships with our 
businesses

Influencing the creation of ideal market 
conditions for all

Promote 
our businessesPi

lla
rs

Go
als

Mission:  Downtown Shediac works with the community to support a quality living environment for all businesses and tourism clients in 
harmony with the natural environment and a maritime character that reflects pride and local belonging.

Values:   ● Welcoming environment  ● Quality of life  ● Mutual support  ● Collaboration  ● Business community
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development
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Vision:  Downtown Shediac is a catalyst of dynamic, cultural and friendly economic 
development.
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Mission:  Downtown Shediac works with the community to support a quality living environment for all businesses and tourism clients in 
harmony with the natural environment and a maritime character that reflects pride and local belonging.

Values:   ● Welcoming environment  ● Quality of life  ● Mutual support  ● Collaboration  ● Business community

Strategic collaboration with our 
partners

Promotion of 
local purchasing 

(buy local)

Offer 
businesses the 
chance to 
promote their 
products and 
services

Holiday 
promotion

Give 
businesses 
the chance 
to fully 
understand 
priorities

Encourage 
participation 
in the 
Admin-
istrative 
Council

Annual Gala

Establishment 
of a 
committee

Invite a Guest 
Speaker who 
understands 
how to 
influence 
market 
conditions

Holiday 
reception

Thank and 
celebrate our 
businesses

Visiting our 
businesses

Visit each 
business at 
least once a 
year

After-business 
sessions (5-7 
pm) at our 
businesses, by 
businesses

Increase the 
participation 
rate of our 
businesses

Collaboration 
with the 

Chamber of 
Commerce

Collaboration 
with the Town:  

community 
living

Organization 
and presentation 
of activities

Annual and 
participative 
cleaning and 
care of flower 
beds.

Develop 
our public 
message

Develop 
new 

activities

Creation of a 
business 
committee

Establish a 
mechanism 
for 
suggestions 
for new 
activities

Improvement 
of public 

infrastructure

Establish a 
public 

beautification 
program

Annual 
General 
Meeting

Understand 
the vision 
and long-
term plan of 
the Town of 
Shediac

Provide 
businesses 
with access 
to strategic 
training 
sessions

Definition of 
roles and 
opportunities 
between the 
two 
organizations

Offer businesses 
the chance to 
promote their 
products and 
services

Increase 
business traffic

Sustain or 
improve the 
number of 
participants 
each year

Recruitment 
campaign at 
various regional 
events

Offer a unique 
experience

Collaboration with 
the Town: 

economic & tourism 
development

Have a well-
recognized and 
inviting entryway 
for new 
businesses

Communi-
cating the 
Importance 
of a healthy 
downtown 

Participation 
in the annual 
Economic 
Forum

Joint organization 
of an Economic 
Forum

Definition of the 
roles of the different 
strategic partners

Influence the 
distribution of funds 
from the regional 
tourism levy

Incentive programs 
for signage

Create a 
Welcoming 
Committee for 
immigrant 
operators

Offer support to  the 
Parlee Beach 
Action Plan
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